
Mid-term evaluation of the 2nd Programme for Improving Fisheries Management and Developing 
the Blue Economy in the South West Indian Ocean (SWIOFish-2, Regional component)  

Year: 2021 

Location: Mauritius, Seychelles, Madagascar, Comoros, Reunion Island, Cabo Verde, Guine Bissau, São Tomé e 
Principe.   

Client: Indian Ocean Commission / World Bank 
Description: The mid-term evaluation aimed to assess if SWIOFish2 was functioning as planned in terms of efficiency, 

relevance, effectiveness and sustainability. The review covered all activities undertaken since the beginning 
of the project. This refers to:  

• Planned outputs of the project compared to actual outputs and the actual results as a contribution to 
attaining the project objectives.  

• Problems and necessary corrections and adjustments to document lessons learnt.  
• Efficiency of project management, including the delivery of outputs and activities in terms of quality, 

quantity, timeliness and cost efficiency.  
• Likely outcomes and impact of the project in relation to the specified goals and objectives of the 

project. 

In particular, the evaluation comprised the following elements:  

• Assess whether the project design was clear, logical and commensurate with the time and resources 
available. 

• An evaluation of the project’s delivery of achievement of its overall objectives. 
• An evaluation of project’s performance in relation to the indicators, assumptions and risks specified 

in the logical framework matrix and the project document. 
• Identification and, to the extent possible, quantification of any additional outputs and outcomes be-

yond those specified in the Project Appraisal Document and Financing Agreement. 
• An evaluation of project coordination, management and administration.  
• Progress towards sustainability and replication of project activities. 
• Assessment of the extent to which the design, implementation and results of the project have incor-

porated the environmental sustainability concerns and make recommendation accordingly. 
• Lessons learnt during the project implementation. 
• Recommendations for improvement. 

 
 
 


