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The main objective of the initiative was to promote the production of high value fishery, value-added products,
import substitution and export promotion in line with the goals of PRODESI (Programa de Apoio a Produgo,
Diversificagdo das Exportagdes e Substituicdo das Importagdes). Eight Value Chains (3 in fisheries, 2 in
aquaculture, 1 in salt production, 1 in naval construction and maintenance and 1 in direct suppliers) were
conducted in order to:

+ Assess strengths and weaknesses.

« |dentify key business investors, private partners, associations or other linkages useful to doing business.
+ |dentify key constraints and ways to overcome them.

+ Highlight gaps in forecasted regulatory targets and assess compliance risks and strategies.

+ Propose recommendations as to how highly ranked supply chains may be incorporated into the project
activities.




