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Description : The project funded by the Spanish Cooperation and executed by the MARNDR aims to contribute 
to a new dynamic in the management and access to fishing resources in the Southeast 
Department of Haiti. Its scope covers the following areas: i) organizational development; ii) 
increase in catches; III) improve marketing conditions of fishery products; iv) promotion of the 
sector's role in reducing poverty in a context of sustainable management and v) improve the 
marine resources management capacity. 
 
The objectives of the study are: i) assess the achievement of results and specific and general ob-
jectives originally planned (in terms of impact) by the project; ii) capture  lessons learned during 
implementation; iii) capitalize the achievements and iv) guide future actions under the project 
framework. 
 
The specific objectives are: 
 
a) verify the relevance and coherence of the initial objectives of the project and its relevance to the 
problems identified; 
b) measuring the degree of achievement of objectives and results;  
c) analyze the monitoring and evaluation system (data collection, performance indicators and re-
ports);  
d) assess the level of participation of stakeholders (the project partners, project staff, etc.) for carry-
ing out the project activities; 
e) assess impacts emphasizing the strengthening of the capacity of stakeholders in fisheries com-
munities, socio-economic impacts and ownership by local communities; 
f) analyze the sustainability of results, evaluate the capacity of existing organizational structures to 
ensure the continuation of the activities after the withdrawal of the project; 
g) identify the difficulties and limitations encountered; analyze the main problems that have affect-
ed the project and highlight the lessons learned.  
h) make recommendations to the sponsor for future improvements 
i) propose recommendations for a possible continuation of the project indicating the particular in-
tervention priorities to consolidate the achieved results. 
 

 
 


