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Description : The objective of the assistance is to support the IDB and the Haitian Government in the design of 
the Program for the Development of the Artisanal Fisheries, through a sectoral analysis based on a 
document review and field work in the areas of intervention. 
 
Main activities are as follows: 
 
a) Bibliographic and documental review 
b) Analysis of institutional capacities for the regulation of the sector 
c) Determination of priorities in terms of improvement of the legal and regulatory framework and  
governance. 
d) Diagnosis of the needs of stakeholders through meetings with the associations of fishermen, 
traders, suppliers of ice and supplies, etc. 
e) Analysis of the risks affecting fisheries (climate, health, natural resources, etc.) 
f) Develop a coherent and prioritized investment proposal, taking into account the following com-
ponents: i) infrastructure and equipment, ii) capacity building for the management and regulation of 
fishing at different levels (fishermen, Ministry, etc.); iii) environmental management and risk man-
agement and iv) proposal of innovative mechanisms for the development of the sector (public-
private partnership, etc.) 
g) Proposal of the system of execution of the program as well as the management model appropri-
ate to local conditions and to ensure the maintenance and the durability of infrastructure and 
equipment. 
 

 
 
 
 
 


