
Analysis of the situation, diagnosis and business plan of Canarian fishers’ organisations 

Year: 2022 
Location: Canary Islands (Spain) 
Client: Gestion del Medio Rural / Canarian Government  
Description: Advice, coordination and supervision of the comprehensive analysis of small-scale fishing associations in 

the Canary Islands (cofradias, cooperatives and fishermen's federations), with the aim of: 

a) Determine the current state of the elements that make them up, from an economic and legal point of 
view.  

b) Carrying out diagnoses and business plans, as a tool to objectively understand their strengths and 
weaknesses, and their financial situation and perspectives. 

 
 


